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Introduction to Coaching for Leaders 
A group coaching program for leaders who want to have an impact. 
 
Course participants will be asked to: 

1) Attend at least 4 of 6 sessions 
2) Listen to recordings for any sessions missed prior to attending the following session. 
3) Meet with Learning Partner as assignments require. 
4) Engage at least one practice client for the duration of the program. 
5) Complete all homework assignments. 
6) Show up prepared to participate in sessions, including to coach or be coached. 

 
Session 1 

 Welcome, introduction and course overview 
 Brief history of coaching 
 Ethics in coaching 
 Co-creation of Rules of Engagement for this program (prepped via pre-session assignment) 
 Coaching and leadership: presence, power and noticing 

o How to “lead” from within a coaching approach. 
o What it means to “BE” the leader you want to be. 
o How coaching, leadership and presence interact and shape each other. 
o The primary objective of coaching. 
o Formal coaching vs. coaching “on the fly.” 

• Define the learning from this session. 
 Homework: Practice in noticing and being present, and listening to a coaching demo. 

 
Session 2 

 Debrief homework on noticing and being present. 
 Debrief observation of recorded coaching demo. 
 Intro techniques for getting present and monitoring how present you are. 
 Format, flow and focus 

o How to create a cohesive, productive coaching interaction – – and why this is essential. 
o How format supports focus, promotes productivity, and adds value. 
o Key elements of a coaching conversation. 

 The role of curiosity in coaching and leadership. 
 How curiosity shapes format, flow and focus required for truly productive conversations. 
 Application practice with debrief: establishing focus for transformative conversations. 
 Define the learning from this session. 
 Homework: Practice in expanding ability to be present, and in establishing focus in coaching 

interactions. 
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Session 3 
 Debrief homework on the flexible structure of coaching conversations. 
 Check-in on self-observation practice in being present and noticing. 
 The Intersection of listening, engagement and change.  
 Listen as a conscious observer, a catalyst for growth, and a co-discoverer. 

o What shapes your listening, how this impacts those around you, and how it helps or 
hinders growth and achievement. 

o How to adjust your listening for greater bandwidth and why this is critical. 
o What it means to listen as co-learner and how to know if this is happening. 

 Application practice with debrief: listening. 
 Define the learning from this session. 
 Homework: listening assignment. 

 
Session 4 
 Debrief listening homework. 
 Check-in on self-monitoring. 
 Recalibrating curiosity for greater effectiveness in influencing others. 

o Use inquiry for much more than confirming and clarifying: 
 Deepen trust and engagement. 
 Trigger creative thinking. 
 Nurturing the kinds of transformation required for higher sustained 

performance. 
 Application practice with debrief: curiosity and inquiry. 
 Define the learning from session 
 Homework: assignment in questioning. 

 
Session 5 

 Debrief homework in questioning. 
 Practicum session to support integration of coaching concepts introduced in Modules 1-4.  

o Participants will have an opportunity to coach and receive feedback during session. 
 Debrief and define the learning. 
 Self-assignments: participants will each declare how they will use their learning from this session 

before next session, and will come to session 6 prepared to report on this application. 
 
Session 6 
 Debrief homework and benchmark coaching progress. 
 Exploring the path from insight to action. 

o Learning applied for sustainable results. 
o Move from “aha” to action and accountability. 
o Engage resistance for deeper learning. 
o Collaborate to define the learning and apply it for forward movement and sustainable 

results. 
• Application practice: coaching to invite awareness and accountability through action. 
• Debrief and define learning for this session and the course. 
• Exploration of next steps for participants. 
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